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The Broadband Ohio Network (BON) is designed to aggregate traffic from multiple agency networks onto a single unified network.   To help agencies migrate as smoothly as possible, we have prepared this document to illuminate the lessons learned in early adoption and testing.  The document will be updated regularly, and published on the BON Website (BBOhio.gov).  .    

Should you have additions that you believe that future agencies will benefit from, please reach out to Chris Chapman at chris.chapman@oit.ohio.gov or 644-6280 with an update.  Thank you for your support.  

	First Steps 

	1. Given the scope and potential impact this project could have on your agency, we are asking that you assign an agency project manager (PM) to manage the agency activities, and to coordinate project communications.  This PM/point of contact could be either a technical or project management-type resource. 

2. Due to the changes in network technology, there may be some capital investment required. OIT is collecting the information necessary to determine the size of this capital investment across the enterprise.  We are asking that you hold off making any large capital investment in your network so we can purchase as much of the equipment “in bulk” to help leverage the State’s Enterprise buying power.  Please keep Chris Chapman informed about your prospective purchases, as far in advance as possible.  




	Lessons Learned from Early Adopters 

	1. The Broadband Ohio Network is a shared network among the agencies.  Agencies may wish to encrypt their network communications to ensure private communications.  If this is the case, agencies should assess whether their current equipment is capable of encrypting network traffic.
2. Early adopters are currently utilizing the AT&T and TimeWarner Telecom contracts to provide connectivity to the Broadband Ohio Network.  With these contracts, all service is delivered via Ethernet.  As a result, this equipment will require additional power, space and environmental controls than the current T1- & DS3-based equipment.

3. As early adopters have migrated their networks over to the Broadband Ohio Network, traffic shaping of various forms had to be configured to ensure the new Broadband Ohio network connection could be fully utilized.

4. During the migration, there will be on-site requirements for staff, equipment, and space that must be allocated for broadband installation and testing.  Testing must be completed prior to transitioning production traffic onto this new communications network.  To ensure successful migration to the BON, we recommend parallel operations for a short period of time.

5. Staff must be available to troubleshoot any issues after the broadband network goes live at your agencity.  There will be a higher demand for your staff at first, but the workload should decrease as issues are resolved.  The BON Migration WG and OIT team will work with your project manager during the planning phase to help estimate the needed resources.
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