BROADBAND OHIO MIGRATION                                                                                                                     CIRCUIT INFORMATION MATRIX                                                                                                      INSTRUCTIONS

This document contains the instructions for completing the Circuit Information Matrix  to be used in the Broadband Ohio Migration project.   The matrix requests information for all circuits in use in your agency (and related networks, as appropriate).  Please be as accurate and comprehensive as possible when describing relevant information for each circuit that your agency is currently using.  Please use the Notes Section of the spreadsheet to provide relevant information that you feel may assist in our efforts to migrate customer communication circuits to the Broadband Ohio Network (BON).   
To assist you, we have prefilled columns B through K with data from the Office of Information Technology’s TSR database.  It is very likely that this data will not be 100% accurate or complete.  It is included as sample data to help jump start the process.  
The matrix is split into five major sections.  

· The first, Circuit Identification, contains data about each circuit, shown in columns B through K.  

· The second, Circuit Parameters and Support Equipment, spanning columns L through AD, contains information about format, speed, usage and other characteristics, including equipment model number and software version.  

· The Third major section, Usage, provides a sense of relative priority for the circuits in your network.  It covers columns AE through AJ.  

· The fourth section, Migration-Specific Information, contains data relevant to the specific circuit migration path in columns AK through AO.  

· Finally, the fifth section, Narrative, present an opportunity to provide notes and/or risks associated with this particular circuit and its migration.  These are shown in columns AP and AQ.  

We suggest that you review the provided circuit list first to ensure its completeness and accuracy before filling out the remainder of the matrix as there may be circuits missing from the list and old circuits that may no longer be in service.  It is critical to the success of this project that the circuit listing is as accurate, complete, and detailed as possible.  This will enable the joint, Agency-OIT migration team accurately plan, schedule and support the migration effort.

Finally, please do not change the format of this spreadsheet.  We are consolidating information and uploading/downloading into other data stores, and need the formats to remain consistent, if at all possible.  If you need to add information, please do so at the end of the row in the Narrative section.   

Section 1, Circuit Identification
Columns B through K contain the “prefilled” area.  This data was imported from the State Telecommunications Service Request (TSR) database and focuses on circuit identification and differentiation.  This listing will probably not be 100% accurate; it only reflects circuits purchased through OIT during the past several years.  Please review the list provided and add or subtract entries as required to bring it up to date.

Circuit ID, Column B:  Enter the circuit designator as provided by the vendor

Type, Column C:  Enter the circuit “type” such as DS-1, ISDN, Ethernet, DSL or other identifier

Agency/Customer, Column D/E:  Enter your agency name. There are two columns provided to simplify the data transfer from the TSR database to the spreadsheet format
Facility Name (A End), Column F:  Enter the facility name that your agency uses to identify the termination point for the “A” end of the circuit.    

Address (A End), Column G:  Enter the “A” end, street address of the circuit termination point that is the farthest away from Columbus. (For some point-to-point circuits, this may be a subjective field.)  
City (A End), Column H:  Enter the “A” end city name where the circuit termination point is the farthest away from Columbus. (For some point-to-point circuits this may be a subjective field.)  
Facility Name (Z End), Column I:  Enter the facility name that your agency uses to identify the termination point for the “Z” end of the circuit.  
Address (Z End), Column J:  Enter the street address of the circuit termination point that is the closest to Columbus. (For point-to-point circuits this may be a subjective field where both A and Z ends are in Columbus.)  

City (Z End), Column K:  Enter the name of the city where the circuit termination point is the closest to Columbus.  (For point-to-point circuits, this may be a subjective field.)
Section 2, Circuit Parameters and Support Equipment
This section focuses on base lining existing circuits.  It begins with Column L and extends through Column AD.     
Circuit Provider (Carrier), Column L:  Enter service provider name.  
Format, Column M:  Enter format of circuit. Examples of this would be TDM, IP or other.
Circuit Use -- Data/Video/Voice/Other, Column N:  Enter primary circuit usage such as Voice, Video, Data or other.  If this is a backup circuit or does not have a dedicated application or function but is part of an overall communications plan such as reverse muxing or other bandwidth sharing strategy, please explain in Notes section. 
Speed of Circuit, Column O:  Enter the speed at which the circuit was purchased to operate. Example: DS-1 equals 1.544 Mbps.  However if there is significant circuit degradation or other limiting factors please provide additional detail in the Notes section.

Full Duplex, Columns P through R.
Full Duplex, Yes/No, Column P:   Enter whether this circuit runs in full duplex mode.  If it does not, please provide both upload and download speeds.    
Full Duplex, Upload, Column Q:  Enter upload speed if circuit is not full duplex 
Full Duplex, Download, Column R:  Enter download speed if circuit is not full duplex
Bandwidth Utilization, Columns S through U.  

Bandwidth Utilization, Average, Column S:   Enter average bandwidth utilization as a percentage, e.g., 88%.  
Bandwidth Utilization, Peak, Column T:  Enter peak, sustained data rates (not burst rate).  If peak periods are substantially over the average and or are mission-critical, please provide more detail in Notes section.

Bandwidth Utilization, Seasonal, Column U:  Enter peak periods of business activity.  Examples of this would be electronic submission of tax forms or other periodic or momentary need that is mission-critical. 
Equipment and Model Number, SW Vendor Product Name and Version Used, Columns V through Y.  

Equipment and Model Number, Hardware, A End, Column V:  Enter the vendor name and model number of the A End hardware used to connect between the circuit provider and agency application and or network.  In many instances this is the network route.  Please include amount of memory and the number of Ethernet and TDM ports available.  
SW Vendor Product Name and Version Used, Software, A End, Column W:  Enter the A End software information pertaining to the type of equipment used to support this circuit.  Please include vendor name, SW identification and version number  

Equipment and Model Number, Hardware, Z End, Column X:  Enter the vendor name and model number of the Z-End hardware used to connect between circuit provider and agency application and or network.  In many instances this is the network router.  Please include amount of memory and the number of Ethernet and TDM ports available. 
SW Vendor Product Name and Version Used, Software, Z End, Column Y:  Enter the Z-End software information pertaining to the type of equipment used to support this circuit.  Please include vendor name, SW identification and version number  

Equipment Location Information, Columns Z through AA.  

Equipment Location Information, A End, Column Z:  Enter A-End equipment location information.  Please include, room rack, rack/shelf elevation and extended demarcation information. 

Equipment Location Information, Z End, Column AA:  Enter Z-End equipment location information.  Please include, room rack, rack/shelf elevation and extended demarcation information. 

OS, Column AB:  Enter Operating System information.  
Is the Agency Network IPv6 Compliant?, Column AC:  Enter “Y” if your network is currently operating on version IPv6, “N” otherwise. 

Who Manages the Customer Premise Equipment?, Column AD:  Enter who manages and configures the circuit termination equipment for items such as routers and data-shaping equipment.  Equipment may be managed either locally or remotely by the agency or another party.  If the equipment is managed remotely, please indicate and provide additional information in Notes section.
Section 3, Usage
This section is contained in Columns AD through AJ and requests information relating to specific agency usage of the circuit.
Does Circuit Provide Dedicated Internet Access?, Column AE:  Enter a “Y” if this circuit provides agency or other-party connectivity to the Internet; otherwise enter “N”.  If “Y”, please indicate if the circuit is dedicated to this function.

Mission Critical?, Column AF:  Indicate whether the loss of this circuit would result in the immediate loss of mission-critical data or capabilities.  If this circuit is either used as a backup or has a backup please enter an “N”.

Redundant?, Column AG:  If this circuit is primarily used to provide redundancy to other circuits please indicate through a “Y”; otherwise, please enter “N”.  
Number of Devices (PCs, MACs, etc) Using This Circuit, Column AH:  Enter the number of agency PC’s, MACs and or other devices that utilize this circuit.
List Applications Using Circuit, Column AI:  Enter name of each application using this circuit for primary or backup connectivity.   

Circuit Managed By Agency, OIT, Vendor, Other?, Column AJ:  Enter who manages the circuit.  Is it DAS or does the agency coordinate directly with the vendor for problem resolution?  
Section 4, Migration-Specific Information
This section helps to detail specifics about your migration needs, including dates and future plans, specified in columns AK through AO.  This will help OIT to aggregate and prioritize migration efforts across agencies. 

Migration Candidate?, Column AK:  Enter whether you feel that this circuit should be considered for migration at this time.  If not (“N”), please provide additional information in Notes section.

IP Bandwidth Required to Support Migration?, Column AL IP:  Enter the amount of IP-compatible bandwidth that your agency will need to support all circuits that will migrate to the BON.

Migration Date (please provide need date), Column AM:  Enter the “need date”, if any that your agency would want to meet to migrate this circuit.  Need dates, along with other factors will be used to help with prioritization efforts.

Site Plan (any changes planned for this location in the next two to five years that could impact migration?), Column AN:  Enter any planned changes to the site communication facility over the next two to five years that will impact connectivity.  Focus on planned expansions or closures.

Multi-Agency Building Environment (please provide building name and address), Column AO:  Enter whether this circuit terminates in a building that houses other state agencies, boards, commissions or other entities that are eligible to purchase from the Master Services Agreement.   This data will be used to help aggregate services and ultimately obtain lower per-unit pricing for the State.

Section 5, Narrative
This section, specified in Columns AP and AQ, should be used to provide detail that has been requested in other parts of this document or that the agency feels is important to explain.  This section is also where the customer can provide valuable insight regarding a variety of risks, but specifically risks to the agency that migration of a particular circuit can cause.    
Risks, Column AP:  Enter any known risks that the customer can identify.  Please be specific.  Risks that are Global in nature list only in the block for the first circuit listed and identify it as Global in nature.

Notes, Column AQ:  Enter any notes that were requested in prior sections and any general information that the agency feels will assist in the migration effort.
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